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From Chief Matt Fennig

We are pleased to present the monthly report for May and June 2026. Lake Country Fire & Rescue
responded to a total of 229 incidents in May and 234 incidents in June across our seven partner
communities. The month of June was exceptionally busy for LCFR personnel. In addition to managing our
normal emergency call volume, crews responded to several high-acuity dive rescue incidents throughout
southeastern Wisconsin while continuing to meet the daily demands of fire suppression, emergency
medical services, inspections, public education, and training.

Throughout these months, personnel also completed commercial fire inspections, participated in an
intensive week-long rope rescue training program, and attended a state Driver/Operator-Aerial certification
course. These efforts ensure LCFR personnel remain prepared for the increasingly complex incidents we
encounter across our service area.

Notable Incidents and Activities

e May 7: LCFR units responded to Naga-Waukee Golf Course for a cardiac arrest while
simultaneously being dispatched to a semi-tractor trailer fire on Interstate 94. Upon arrival, the
semi was found fully involved. Crews quickly extinguished the fire; however, the interstate
remained closed for several hours while cleanup and investigation operations were completed.

e May 9: LCFR personnel conducted a live fire training exercise at an acquired commercial
occupancy in the City of Delafield. The training provided valuable hands-on experience in
commercial fire attack, ventilation, search operations, and incident command.

e May 14: LCFR assisted Western Lakes Fire District with a structure fire, providing mutual aid
resources and personnel in support of regional operations.

e May 17: LCFR managed four simultaneous emergency incidents across the district. Due to the
volume of calls, one incident was handled by neighboring mutual aid agencies, demonstrating the
importance of regional partnerships and automatic aid agreements.

e May 20: LCFR responded to the City of Milwaukee to assist the Milwaukee Fire Department at a
four-alarm commercial fire, providing personnel and apparatus as part of the MABAS mutual aid
system.

o May 24: LCFR units responded to a motor vehicle collision with injuries in the Town of Genesee.

e May 25: Station 37 crews responded on mutual aid to a structure fire in the Town of Ottawa.

o May 26: LCFR units responded to the Town of Delafield for a bicyclist experiencing a significant
medical emergency, providing advanced life support care and transport.

e May 29: LCFR crews responded to a serious motor vehicle collision in the City of Delafield
involving a vehicle that had struck a tree and caught fire. Four patients were transported to a
regional trauma center for treatment.

e June 2: The LCFR Dive Team responded to Jefferson County to provide mutual aid assistance
during a dive rescue operation.
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Notable Incidents and Activities (cont.)

o June 3: Representatives from all seven LCFR partner communities formally signed the Third
Amendment to the Intergovernmental Agreement. This milestone officially codified the
department’s long-term staffing plan, funding formula revisions, and governance updates, ensuring
a sustainable path forward for Lake Country Fire and Rescue.

e June 5: The LCFR Dive Team deployed to the City of Watertown to assist with another regional
dive rescue response.

e June 12: LCFR units responded to the Village of Wales for a significant residential natural gas
leak. Crews secured the area, coordinated with utility representatives, and ensured the incident
was safely mitigated.

e June 13: The LCFR Dive Team responded to a drowning incident on Nagawicka Lake. Working
alongside regional public safety partners, divers located and recovered the victim approximately
two hours after the initial 9-1-1 call.

o Week of June 14: LCFR personnel completed an intensive week-long Rope Rescue Technician
training program focused on high- and low-angle rescue operations, including incidents involving
steep embankments, confined spaces, and below-grade rescues. Concurrently, several members
attended a week-long Driver/Operator-Aerial course. Upon successful completion, participants
earned State of Wisconsin Driver/Operator-Aerial certification, expanding the department’s
operational capabilities.

e June 15: LCFR crews responded to Lapham Peak State Park for a traumatic injury on the trail
system. Due to the remote location and difficult terrain, additional personnel and specialized
rescue equipment were required to safely remove the patient from the park.

e June 19: The LCFR Dive Team responded to Okauchee Lake to assist with another regional dive
rescue incident.

o June 20: LCFR units responded to a vehicle fire at a gas station in the City of Delafield. Due to the
fire’s proximity to the structure, nearby fuel dispensing equipment, and the potential for fire
extension, additional resources were requested to ensure the incident was safely contained and
brought under control.

e June 22: LCFR crews responded to a vehicle-versus-pedestrian crash on Highway 18, providing
emergency medical care and coordinating scene operations with law enforcement.

o June 28: Off-duty LCFR personnel proudly represented the department by participating in the

Hartland Hometown Celebration Parade, engaging with residents and supporting one of our area’s
longstanding community traditions.

Administrative Update

May marked a historic milestone for Lake Country Fire & Rescue as the governing bodies of all seven
partner communities formally approved the amended Intermunicipal Agreement (IMA). The amendment
modernizes the framework that guides the organization by:

o Formally adopting the long-term staffing plan, providing for the addition of three full-time
firefighter/paramedics annually through 2029.
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e Updating the funding formula to better reflect current service demands and community growth.

e Modernizing the Fire Board voting structure to improve governance and decision-making.

o Refining administrative and operational provisions to align with industry best practices and position
the organization for continued success.

The unanimous support demonstrated by the seven municipal partners reflects a shared commitment to
regional collaboration and the continued delivery of high-quality fire and EMS services. This achievement
was the result of years of cooperation and thoughtful discussion among elected officials, administrators,
Fire Board members, and department staff.

Closing

May and June were very active months for Lake Country Fire & Rescue, highlighting the diverse
challenges faced by our personnel—from critical medical emergencies and large-scale fires to regional
mutual aid responses and advanced training opportunities. As we move into the busy summer season,
LCFR remains committed to providing exceptional emergency services while continuing to strengthen the
partnerships that make our regional fire and EMS system successful. The dedication of our personnel
continues to ensure the highest level of service to both our partner communities and the surrounding
region.
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RESPONSE DATA
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TRAINING REPORT

Submitted by Chief Peterson

May and June were busy and productive months for training at Lake Country Fire Rescue. At the
beginning of May, we concluded training at the donated structure, where our members, along with
personnel from our mutual aid departments, successfully completed 12 interior live fire evolutions. These
live fire training opportunities are invaluable, allowing us to meet our annual live fire training requirements
while providing firefighters with realistic, hands-on experience that prepares them for emergency
incidents.

Throughout May and June, crews continued their regularly scheduled company training, covering topics
such as SCBA bottle breath-down drills, multi-company fireground scenarios, confidence course
evolutions, forcible entry, and vehicle extrication. Crews also began utilizing new computer-based
simulation software that allows instructors to create realistic emergency scenarios specific to our response
area. This technology enables members to train while remaining in service at their stations, providing
valuable decision-making practice without impacting emergency response capabilities.

Members also maintained proficiency in their EMS skills. During this period, personnel completed the
continuing education requirements necessary to renew their Wisconsin EMS licenses, which must be
renewed every three years. Training sessions were designed to ensure members met all required hours
and topic requirements for licensure renewal. LCFR also welcomed our Medical Director, Dr. Schultz, who
conducted interactive question-and-answer sessions reviewing recent calls, discussing patient care, and
answering questions from our providers. These sessions were recorded and assigned to all crews to
ensure every member had the opportunity to benefit from the discussions.

Special Teams training was another major focus over the past two months. LCFR sent eight members to
Rope Rescue Technician I/l training, a 40-hour course hosted by CMC at the City of Waukesha Fire
Department Training Grounds. The course provided members with the foundational skills necessary to
perform technical rope rescue operations. These members are now bringing that knowledge back to the
department, helping expand LCFR's technical rescue capabilities through future department training.

Crews also completed boat operations training in preparation for the busy summer boating season on our
surrounding lakes, along with dive rescue training to maintain proficiency in water rescue operations.
These specialized training opportunities ensure our members remain prepared to safely and effectively
respond to the wide variety of emergencies encountered throughout our communities.
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INTERN REPORT

Submitted by Captain Daveler

LCFR currently has 4 Interns that are assigned to shift at the Intern 2 level: Jackson

Pouchert, Max Stephens, Ricardo Jaramillo Plata, and Ridley Newman. Mathieu Pelchat is

an Intern 1 that is assigned to Green shift during the daytime hours. All interns are currently or
are soon to be enrolled in the Fire Protection Technician program through WCTC. Intern
Pouchert is currently enrolled in paramedic and beginning his clinical rotations at various
hospitals. This allows him to demonstrate the skills that he has learned through class in a
preceptor-guided environment.

We are very proud to announce that Intern Jaramillo Plata has passed all his testing and is now a
nationally registered and state certified Paramedic! This feat took immense dedication from both
Ricky and the crews that worked with him to achieve this accomplishment. We are also very
proud to congratulate Anton Temple and Tyler Gress as they have both received full-time job
offers with LCFR as Firefighter/EMT/Inspectors. Congratulations to these individuals on their
accomplishments and to a long career with LCFR!

LCFR is excited to welcome our two newest Intern 2 members, Jordan Fager and Noah Bichler!
These gentlemen have passed both their respective fire and EMS academies with LCFR and will
begin their career with LCFR in July. Jordan will be assigned to Red shift while Noah will be
assigned to Green shift.

LCFR will also be holding a joint recruitment process with WLFD that will occur in July. The hope
is to hire additional intern candidates from this process to bolster the current roster. Although the
Intern roster is decreasing, it is great news as it represents these members being hired with
LCFR as full-time members! This is the ultimate goal and extremely satisfying to see the hard
work that our interns put in come to fruition.

Ricardo Jaramillo Plata Anton Temple Tyler Gress
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COMMUNITY OUTREACH

« May 4" — Chick-Fil-A Cow Tales reading to Preschool

« May 6" - Citizen’s Academy at Training Center

« May 8" — Chick-Fil-A Cow Cow Tales reading to Preschool

May 14t — Ladies Night Out in Delafield

May 16™ — Delaspring Downtown Delafield

o May 215t— Ride to School in a Fire Engine
o May 22" — St. Anthony on the Lake Career Day

o May 27t — Citizen’s Academy Graduation
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« June 3— IMA Signing Ceremony

« June 11— Ladies Night Out in Delafield
e June 13" — Honor History Hike
o June 13" — Block Party Grill Out

e June 18" — St. Joan of Arc Touch a Truck event

o June 25" — Student ride along

e June 28" — Hartland Hometown Parade
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